Department of General
Services

Jeremy McPike, Director



What does
General Services do?

General Services manages,
maintains and operates City assets,
and provides logistical support to
other City departments and

agencies.

We operate so they can operate.




Our Mission/Vision/Values

Mission Statement:
The Department of General Services supports a thriving and environmental
sustainable Alexandria through safe, effective, and exceptional real estate a
property management, and support services.

Vision Statement:
General Services exemplifies excellence by fostering a culture of leadership
teamwork, continuous improvement, quality customer service and managems
responsible investment, innovative solutions, and sustainability.
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Gener al Servi ce

AFacilities managers e o 4 )\

AConstruction managers
AEnergy managers
APost office/Print shop operators
ALandlords
AEvent logistics
specialists
AFar mer s o
managers



DGS Leadership

Jeremy McPike,
Director

Alfred Coleman, Donna Poillucci, .
Bill Eger, Energy

Manager

Deputy Director - Deputy Director -
Administration Facilities




Department FY 2021 General Fund
Operating Budget: $10.95 million

Leadership & Management

14.7%

Print & Mail Services
2.9%

/ Energy Management
12.7%

External Services
12.1%







At a Glance:
Facilities Management

AThe Department manages & operates
2.3 million ft 2 of City -owned space

ALibraries

APublic Health, Social Services
Facilities

ARecreation Centers

AHistorical, Cultural Facilities

AGeneral Use Facilities

APublic Safety, Judicial Facilities




Building Assessments

A In FY 2015, General Services began utilizing technical
experts to assess facilities and their components.

A This assessment provides a framework for long term
planning, decision making and budgeting for capital

replacement based on each buil dingds F
Index (FCI).

FY2015 Facility Assessment Results
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At a Glance:
Energy Management

A Energy & utility acquisition
A Process/audit/pay 7K * City util. bills/yr.

A Advanced analytics & reporting to track, identify, and measure
energy performance & savings opportunities

A Implement energy efficiency & renewable energy projects

A Engineering & green building solutions to City depts.

A Electric vehicle charging infrastructure planning & implementation

A Energy assurance for critical infrastructure & community well
being

A Community energy programs & education to benefit your home &
Alexandria businesses

A Represent Alexandria in public utility rate cases at SCC
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At a Glance
Energy Management

DASH Electric Bus Pilot Project

A DGS Energy Management supported DASH in design and
construction of 6 charging stat
electric bus pilot project

A DASH will add 14 more battery electric buses in 2021

A DGS Energy Management is supporting DASH in the
development of a battery electric bus implementation plan
to transition the entire DASH bus fleet to fully electric by
2035. L SN—=

‘DASH |

Zero Emission Bus Feasibility
Study
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At a Glance:
Additional Services

APrint & Mail Services
ASupport Services & Events Logistics

ALease Management & Real Estate Acquisition
and Disposition

AOl d Town Farmersd Mar ket




Real Estate

Freedom House:

A Staff completed the
purchase of the historic
Freedom House
(1315 Duke Street) from the
Northern Virginia Urban League

(NVUL) on behalf of the City
A Phase | of interior renovations
are underway which includes
office space for the NVUL.
A Phase 2 will include restoration
based on the results of a pending
Historic Structures Report




Real Estate

DCHS/Health Department Consolidation:

A Staff coordinated the lease and purchase options for
the office building at 4850 Mark Center Drive from the
Institute for Defense Analyses (IDA) on behalf of the

City for the consolidation of DCHS and Health
Department operations
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Real Estate

912 -920 King Street and 116 S. Henry Street:

A Staff administered the sale of City property at 912 -920
King Street and 116 S. Henry Street to Galena Capital
Partners LLC for future redevelopment including a new
automated public parking structure.

A DSUP review process is currently underway




